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The Climate Strategy and Organizational Structures Dashboard is a benchmarking
service developed through the collaboration between the research team led by
Professor Vera Paleq, responsible for WP1.4, and Fondazione Links.

The service provides companies with an opportunity to assess their position and
compare it with that of their competitors in terms of strategies adopted to respond to
climate-related risks.

The dashboard is structured into seven sections: Acute Physical Risk, Chronic Physical
Risk, Transition Risk, Green Investments, Green Financing, Governance Mechanisms,
and Emissions. Each section is further broken down into multiple illustrative panels.

Several sections focus on strategies, i.e, the actions implemented by companies in
response to climate risks, defined as follows:

e Wait & See: companies that did not invest in the 2021-2023 period and will not
invest in 2024-2026.

« Foresighted: companies that invested in 2021-2023 but will not invest in 2024-
2026.

e Planner: companies that did not invest in 2021-2023 but will invest in 2024-2026.

e Proactive: companies thatinvested in 2021-2023 and will also invest in 2024-2026.
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Acute Physical Risk

This section presents the distribution of companies by type of adaptation strategy, by
province, specifically focusing on the adaptation strategies (physical risk) adopted in
response to acute physical risks.

In particular, the chart is a bar chart that shows the percentage of companies in the
province of the company under analysis that adopt each strategy. The height of each
bar is proportional to the number of companies adopting a given strategy in the
province, divided by the total number of active companies in that province.

The category to which the company of interest belongs is highlighted in grey and marked
with an arrow. On the left panel of the chart, additional information about the
visualization is provided.

Within this section, the same type of representation is also proposed with reference to
NACE classification and number of employees. In these cases, the peer group of the
company under analysis is not made up of firms located in the same province, but rather
of companies registered under the same NACE code within the region, and of companies

with a similar number of employees within the region.
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Chronic Physical Risk

This section presents the same type of charts as in the Acute Physical Risk section;
however, the adaptation strategies are assessed not in response to acute physical risk,
but rather to chronic physical risk.

Transition Risk

This section presents the same type of charts as in the Physical Risk sections; however,
the strategies are assessed not in response to acute physical risk, but rather to chronic
physical risk. In this case, the focus is on mitigation strategies.
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In addition to the previously described sections, the dashboard also includes the
investment index panel.
Here, the chart Green Investment Intensity Index is presented, calculated both for
investments made in 2021-2023 and for planned investments in 2024-2026.

The index is based on the number and type of investments carried out or planned by the
company for each of the two three - year periods under review. The chart also shows the
average index score for companies with the same NACE classification within the same
region as the company under analysis.
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Specifically, the index is the sum of the number of investments, with a higher weight
assigned to transformative investments - those requiring changes in energy and
resource consumption models. Lower weight is assigned to compensatory investments.

For the NACE sector average, the index is summed across all companies with the same
NACE code in the region and then divided by the number of companies.
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Green Investments

Investments for Transition Risk in the 2021-2023 period shows the distribution of
investments made by the company in response to transition risk for the 2021-2023
period. The chart is a bar chart in which the height of the segments is proportional to the
number of companies with the same NACE code and in the same region as the company
of interest that reported having carried out each specific investment.

The investments are grouped into two types of investments: Transformative investments,
i.e, those requiring changes in energy and resource consumption models, and
Compensatory investments.

Investments carried out by the company under analysis are highlighted with a striped
background.
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Dettagli sugli investimenti

Hanne fatto o pianificato investimenti il
33.33% delle imprese (32 su 96)

Il numero totale di investimenti
segnalati & pari a 83, cosi distribuiti:

Investimenti Trasformativi:
* Rinnovabili: 41.27%

* CO2:25.40%

« Rifiuti: 22.22%

= Mobilita: 6.35%

Investimenti Compensativi:
« Piantumazione: 159%
+ Carbon Credit: 159%

Altri investimenti: 1.59%
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The same chart is also presented for planned investments for the 2024-2026 period.
The same type of chart is also shown with regard to physical risks. The categories used
to group the different types of investment are Insurance contracts, Protective

investments,

8 GRINS

Dettagli sugli investimenti
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« Protez. danni fisici: 28.95%

Investimenti Riorganizzativi

* Business Model: 2.63%
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The section also includes two panels called Green Investment Drivers and Green
Investment Barriers. In the first panel, the Green Investment Drivers table is presented.
The table shows the reasons that motivate companies to invest in response to climate
risks. For each reason, the percentage of times it was indicated by companies with the
same NACE code and in the same region as the company under analysis is reported.
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Each percentage is calculated as the number of times the reason was selected divided
by the total number of reasons.

The reasons are grouped into two categories: internal drivers and external drivers,
depending on whether the motivation originates within the company or from the external

context. The motivations chosen by the company of interest are highlighted in yellow.
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Driver degli investimenti green
Regione: Piemonte, codice NACE: C10

Driver %
Driver interni 52.99%

N
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Richiesta delle banche finanziatrici 427%
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©2025 Universita di Torino - ESt - progetto GRINS powered by LK S

In the Green Investment Obstacles panel, the Green Investment Obstacles table is
presented. The logic is the same as in the Green Investment Drivers table, but instead of
considering the reasons that prompted companies to invest, it examines the reasons
that led companies not to invest.
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Green Financing

Green Financing Obtained is a bar chart showing the percentage of companies with the

same NACE code and in the same region as the company of interest that have received

green financing to adapt to physical risk (PR), to mitigate transition risk (TR), for other

purposes, or that have not received any financing. The category to which the company

of interest belongs is indicated in grey and marked with an arrow.
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The Conditions Obtained Compared to Conventional Financing bar chart shows the
percentage of companies with the same NACE code and in the same region as the
company under analysis that have obtained more or less favorable interest rates
compared to conventional loans, among those that received green financing for
physical risk and transition risk. The percentage is calculated as the number of
companies in each category divided by the total number of companies that received

green loans specifically in response to physical and transition  risks.
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Governance Mechanisms

Governance Mechanisms is a table showing the corporate governance mechanisms of
companies with the same NACE code and in the same region as the company of interest.
The table reports the percentage of companies for each strategy that have the
mechanism. The value is calculated as the number of companies that have the
mechanism and adopt a specific strategy divided by the total number of companies
that adopt that strategy.
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Meccanismi di Governance

Regione: Piemonte, CECIO
- Mecc. di Governance Wait&See Foresighted Planner Proactive
Frequenza delle strategie di
corporate governance in relazione Bilancio Sostenibilita 00% 34% 83%
con il profilo strategico.
In questo caso la strategia & calcolata Responsabile Ambientale 00% 7.2% 83% 367%

congiuntamente tra rischio fisico e di
. Mece. governance
transizione. Remunerazione Target Clim 00% 00% 0.0% 7%

In giallo sono evidenziati i

TN
[ AssettoOrg. )
meccanismi che ha adottato —_

! Altabetizzazione Fin. Sost 00% 4z 58.3% 50.0%
limpresa.
Formaziane Fin, Sost. 00% 10.3% 208% 143%
Adesions UN Glob. Comp. 00% 17% 0.0% 0.0%
Adesiane SETI 00% 0.0% 00% 0.0%
Societa Benefit 00% 3.4% 0.0% 00%
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Adequate Organizational Structure Score is a dashboard showing a score for the
company of interest and for companies with the same NACE code in the same region.
The score is a sum of mechanisms, with a minimum of 0 mechanisms and a maximum
of 8.
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Distribution of Emission Reduction Targets is a bar chart showing the CO, emission
reduction targets set by companies with the same NACE code and in the same region as
the company of interest, limited to companies that have set targets. The height of each
bar is proportional to the number of companies in the category divided by the total
number of companies that reported having set emission reduction targets. If the
company under analysis has set an emission reduction target, the category to which it
belongs is highlighted in grey and marked with an arrow.
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Distribuzione degli obiettivi di riduzione delle emissioni

Note sui dati del grafico

Hanno dichiarato di avere un obisttivo
di riduzione delle emissioni 8 imprese,
pari al 9.38% delle imprese
appartenenti al settore NACE

La societa Azienda 45 non ha indicato 50 m

un obiettivo di riduzione delle emissioni
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